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The Strategic Management Process Program is designed for managers 
like you to understand the strategic management process, empower you 
and develop your strategic capabilities in an easy, flexible and practical 
language. At the same time, far from theorizing, the program utilizes 
practical-based classroom activities.

This program is intended for managers up to the CEO level, who have the 
authority and personal skills to develop and implement their organization’s 
strategy. 

It is equally valuable for those who aspire to such a role, by helping them 
gain the knowledge and understanding necessary for carrying out a new, 
expanded role or open new employment opportunities.

Participation in the program will develop your skills and confidence to 
mastermind and implement strategic plans, to translate them into an 
effective daily procedural reality and control them—all practically and 
smoothly.

Merit’s Strategic Management Process Program helps protect you and 
your business, using the most up to date and established strategic models 
as well as real-life examples and training. 

You will be supported in your development by our world class course 
leaders, and upon completion of the program you will receive a CMI 
recognized certification along with 12 month’s membership with CMI.

The CMI, UK is the Chartered Body for Management and Leadership. For 
over 70 years, they have worked with business and education to inspire 
people to become skilled, confident, and successful managers and leaders.

The CMI is the only Chartered professional body in the UK dedicated 
to promoting the highest standards in management and leadership 
excellence and they are the only organisation that can award Chartered 
Manager status, the highest accolade for managers and leaders. For more 
information about the CMI see https://www.managers.org.uk/
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Strategic Management Process Model
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The program covers the 
Strategic Management Model 
and has four phases, consisting 
of 12 strategic steps, as follows: 

The first phase is Strategic 
Assessment, and it consists of 
these steps: 

 identifying the organization’s 
strategic intent

 analyzing the organization 
and the external environment 
strategically

 conducting SWOT Analysis

 and lastly conducting TOWS 
Analysis, to uncover the 
strategic options. 

The second phase is Strategy 
Formulation, and its steps are 
as follows: 

 identifying strategic options

 designing the organization’s 
business model based on its 
strategic options

 and lastly, designing the 
strategic plan based upon its 
business model and strategic 
options. 

The third phase is Strategy 
Implementation, and it consists 
of: 

 developing the annual 
procedural work plan

 forming organizational 
structures

 establishing internal 
environments

 and appointing strategic 
leadership for the 
organization.

The Strategic Management Process Program is formed of three independent 
workshops: Strategic Assessment, Strategy Formulation, and Strategic 
Implementation.

The last phase is Strategic Oversight and Control during the implementation process. 

The program covers all the steps and phases contained in the above-mentioned Strategic 
Management Model in a practical manner, and it aims to enable the learner to develop their 
professional capabilities to mastermind and implement strategic plans and to translate them into an 
effective daily procedural reality and control them—all in a practical and smooth manner.
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Program Languages:
The program is delivered in two 
languages: English and Arabic.

Program Content: 
The Textbook for this program 
will be Strategic Management 
Process: How to Assess, Formulate, 
Implement & Control Your 
Strategy by Abbas Al-Humaid. 
Each participant will receive a 
complimentary copy. 

To learn more about the textbook 
visit https://merittrainings.com
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Strategic Assessment Workshop
	 The Workshop is delivered in 2 languages: 

English and Arabic.

	 Workshop length: 2 options: 

» 2 days @ $1950

» 5 days @ $2950

Note: The workshop content is the same for each option. 
The longer session allows for comprehensive in- classroom 
activities and group discussion.

Upon completion 
of the workshop, 
you will receive a 
CMI recognized 
certification along 
with 12 month’s 
membership 
with CMI.
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Objectives:
 To introduce general procedures of strategic management 

to managers

 To develop capabilities for strategic analysis, evaluation 
of the organization, and its environment and 

 To determine the apt strategic option

Learning Outcomes:
Understanding the necessity of strategic management 
to achieve success.

Understanding of all strategic management procedures, 
starting from defining the vision and ending with its 
implementation and control over it.

Understanding the strategic analysis tools that could 
be used to analyze the internal environment of the 
organization for determining its strategic strengths  
and weaknesses.

Understanding the strategic analysis tools that could 
be used to analyze the external environment of the 
organization for determining the potential strategic 
opportunities and threats

Ability to select the appropriate strategic analysis tools.

Ability to perform SWOT analysis to determine the 
strengths, weaknesses, opportunities and threats in 
term of the respective business perspective.  

Ability to perform TOWS analysis to transform the 
outputs of the SWOT analysis into specific strategic 
options.
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Chapters of the Workshop:
CHAPTER 1: Introduction to Strategic 
Management

CHAPTER 2: Defining Strategic Intent

CHAPTER 3: Strategic Analysis of the 
Organization and Its External Environment

CHAPTER 4: Transition from Analysis to 
Strategic Options

Visit our website at 
merittrainings.com for an 
in-depth view of the Guided 
Learning Hours for each of the 
courses.

Discount Policy
There is a 10% discount for 
enrolling in a second course and a 
15% discount for the third one.

Also, if a company registers one of 
their employees they will get a 10% 
discount on the second employee, 
and after that 15% discount for any 
extra employees. 
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Strategy Formulation Workshop
	 The workshop is delivered in 2 languages: 

English and Arabic.

	 Workshop length: 2 options: 

» 2 days @ $1950

» 5 days @ $2950

Note: The workshop content is the same for each option.  
The longer session allows for comprehensive in- classroom 
activities and group discussion.

Upon completion 
of the workshop, 
you will receive a 
CMI recognized 
certification along 
with 12 month’s 
membership 
with CMI.
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Objectives:
 To develop managers’ ability for determining the best 

strategic options for the organization 

 To formulate the appropriate organization’s strategy and 
strategic map. 

 To develop an effective business model.

Learning Outcomes:
Ability to formulate a business strategy for  
their organization. 

Ability to formulate the business strategy for 
organization

Ability to design the business model for an 
organization according to its strategy. 

Ability to design a strategy map based on its business 
model and strategic options.
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Chapters of the Workshop:
CHAPTER 1: Defining Strategic Options

CHAPTER 2: Business Model Development

CHAPTER 3: Designing of the Strategy Map

Visit our website at 
merittrainings.com for an 
in-depth view of the Guided 
Learning Hours for each of the 
courses.

Discount Policy
There is a 10% discount for 
enrolling in a second course and a 
15% discount for the third one.

Also, if a company registers one of 
their employees they will get a 10% 
discount on the second employee, 
and after that 15% discount for any 
extra employees. 
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Strategic Implementation Workshop 
	 The workshop is delivered in 2 languages: 

English and Arabic.

	 Workshop length: 2 options: 

» 3 days @ $2400

» 7 days @ $3500

Note: The workshop content is the same for each option.  
The longer session allows for comprehensive in- classroom 
activities and group discussion.

Upon completion 
of the workshop, 
you will receive a 
CMI recognized 
certification along 
with 12 month’s 
membership 
with CMI.
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Objectives:
To develop managers’ ability to implement a strategic plan in 
their organization.

Learning Outcomes:
Ability to create an annual action work plan to 
implement the strategic plan.

Ability to develop balanced scorecards for the 
organization, departments, employees or work teams. 

Ability to establish the organization’s structure and its 
internal environment.

Understanding the most important concepts and 
strategic elements that shape the organization’s 
environment, including: the organizational structure, 
risk management system, corporate culture, employee 
training, the organization’s agility and flexibility, and 
its change management system.

Understanding the most important strategic 
approaches used to reduce the size of the organization 
and increase its agility and ability.

Understanding the need to hire strategic leadership for 
achieving success.

Understanding the most important elements and 
characteristics of a strategic leader.

Understanding the accountability system and mechanism 
for addressing and monitoring business obstacles and 
measuring progress. 

Ability to manage strategic control and control operations.

Visit our website at 
merittrainings.com for an 
in-depth view of the Guided 
Learning Hours for each of the 
courses.

Chapters of the Workshop:
CHAPTER 1: Strategic Implementation

CHAPTER 2: Development of the Annual  
Action Plan

CHAPTER 3: Forming the Organization’s 
Structure and Environment

CHAPTER 4: Hiring Strategic Leadership

CHAPTER 5: Strategic Monitoring and Control

Discount Policy
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There is a 10% discount for 
enrolling in a second course and a 
15% discount for the third one.

Also, if a company registers one of 
their employees they will get a 10% 
discount on the second employee, 
and after that 15% discount for any 
extra employees. 
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The 
Program 
Lead 
Director

Abbas Al-Humaid
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He is an experienced C-level dynamic leader, visionary strategist, and tactician with a successful 
history of delivering unprecedented growth approaching 30 years and is recognized as a 
thought leader, innovator, and expert in defining, evolving and executing business strategies. 
As a highly experienced consultant and global top-tier adviser he has aided governments, 
public and private companies to realize their economic goals across a broad range of industries.

Abbas successfully led two total comprehensive change assignments of two large 
governmental groups with total assets of billions of US dollars and successfully developed 
five startups.

He was the first Gulf States national and one of just a few thousand management consultants 
globally authorized by the International Council of Management Consulting Institutes (a UN-
sanctioned nongovernment organization) to practice as a management consultant.

Abbas was one of the only two consultants outside of the UK who has been accredited 
by the Chartered Management Institute (CMI, UK), in Sep 2010, to assess candidates for 
the prestigious accreditation: Chartered Manager (CMgr)—the ultimate accolade for any 
practicing professional manager.

He has led a number of major programs of developing the strategic and leadership skills of 
hundreds of managers and CEOs over several years based on the strategic management and 
leadership programs of the Chartered Management Institute (CMI, UK), and assessed tens of 
them for the Chartered Manager (CMgr) accreditation.

Abbas has led a major program of strategic reform commissioned by a large corporate group 
for senior executives across the corporation (5O businesses, in 6 sectors).

He has supported and guided hundreds of individuals in developing and implementing their 
career planning and authored the How to Plan Your Career book, which was recognized and 
recommended by the Charted Management Institute in the UK in 2009.
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LYNDA PURSER, EX-DIRECTOR 
INSTITUTE OF MANAGEMENT 
CONSULTANCY, UK

“The Institute has also awarded 
Mr. Abbas Ali Mahmood a 
fellowship of the institute of 
Management Consultancy, UK 
(FIMC). FIMC is the highest level 
of professional membership 
and is awarded to those who 
can demonstrate evidence of 
a significant contribution to 
the management consultancy 
profession.”

ADRIAN FRENCH, EX-
BUSINESS DEVELOPMENT 
MANAGER, CHARTERED 
MANAGEMENT INSTITUTE, UK

“I have known Abbas now for 
3 years. He is very business 
focused and always acts in a very 
professional manner. He can 
be relied upon to deliver high 
quality, accredited management 
programmes for his clients.”

DR. WISSAM STEITIE, CEO 
MANCHESTER INNOVATION 
AND TECHNOLOGY ACADEMY

I learned from the program how 
to manage the team, how to 
change the behavior of my team, 
and also the most important 
thing, how to do strategic 
planning, strategic analysis, and 
design the goals, objectives and 
KPIs, the visions and missions, 
how to measure the success 
of your strategy, and the most 
important thing, is the change 
management.

Testimonials

WELCOME PROGRAM OVERVIEW THE PROGRAM LEAD DIRECTOR TESTIMONIALS THE PROGRAM TEXTBOOK  

16  |  Merit Strategic Management Process



HUSSAIN AL LAWATI CMGR, 
CEO CREATIVE SOUL GROUP

Whether when I was in a variety 
of jobs and a variety of corporate 
roles on the senior management 
levels, or when I was running my 
own business as an entrepreneur, 
Abbas gave me the opportunity 
and the edge to convey this 
information to the circles around 
me, whether that is youngsters’ 
new generations or SME’s from 
a leadership perspective and 
also from as I said theories in the 
commercial world.

ADIL H AL LAWATI CMGR, CEO, 
RMS, INSURANCE BROKERS, 
OMAN

I can say that this program has 
really opened my eyes to the 
real science of management and 
leadership and structured my 
way of thinking about how to 
go about it. It taught me how to 
go about gathering information, 
the data analyzing them and 
then using that analysis, to make 
decisions and then to take them. 

DR NICK CLIFFORD, PHD, MBA, 
MCMI, FRSA SENIOR FELLOW, 
MANCHESTER BUSINESS 
SCHOOL, UK

“Abbas has acquired a 
considerable educational 
background which provides him 
with the necessary academic 
and theoretical knowledge of 
strategic management to be 
authoritative in his views. He is well 
versed in the theory of strategy 
and strategy formulation. He is 
also creative and has written on 
the subject of strategy and the 
need for better strategic thinking 
across the corporate world.”
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The textbook for all the workshops is Strategic Management Process: How to Assess, Formulate, 
Implement and Control Your Strategy by Abbas Al-Humaid.

It is mapped by the Chartered Management Institute (CMI), UK and recognised in relation to 
management and leadership against the Professional Standards.

The CMI is the only Chartered professional body in the UK dedicated to promoting the highest 
standards in management and leadership excellence and they are the only organisation that can 
award Chartered Manager status, the highest accolade for managers and leaders.

Abbas Al-Humaid is a seasoned C-Level executive, business visionary, with a successful history of 
delivering unprecedented growth. He is recognized as a thought leader, innovator, trustworthy 
business advisor and an expert in defining, evolving and executing business strategies.

He is renowned for broad strengths in strategic management, risk management, change 
management and optimizing business processes.

In this book, Author Abbas Al-Humaid shares the theoretical knowledge and practical experience 
he has gained from a 30-year career in various areas related to strategies, the leadership of 
comprehensive change processes, and distinctive aspects of business management.

This included training hundreds of managers and CEOs over several years for the Strategic 
Management & Leadership Diploma of the Chartered Management Institute (CMI), UK, and assisting 
many of them to earn the title of Chartered Manager (CMgr) by the Institute.

Strategic Management Process: How to Assess, Formulate, Implement and Control Your 
Strategy aims to enable you to mastermind and implement strategic plans and to translate them 
into an effective daily procedural reality and control them—all practically and smoothly. It will help 
you to protect yourself and your business, using the most up to date and established strategic 
models as well as real-life examples.

The Program Textbook
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This publication and the program it is based on, 
goes beyond assisting you in managing your 
enterprise or career and you will find it to be 
beneficial for your life as a whole.

Take action today. The book is available in 
digital and paperback versions and is available at 
merittrainings.com. 

A complimentary copy is provided when you enroll 
in any of the courses in the Strategic Management 
Process. 

“Your 
Success is 
Our Goal”

To learn more about 
what Merit can do  
for you, visit:

merittrainings.com 
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About Merit

Picture a world where people can follow 
their vocation…

A world where individuals and organizations 
can fulfil their ambitions through a cutting-
edge service that provides them with 
knowledge, self-confidence, and new 
opportunities…

That’s the personal dream of our Founder/
CEO Abbas Al-Humaid, and that’s why in 
2006 he created IMC M.E., a leading training 
and management consultancy firm that, 
years later, has become the backbone of 
what “Merit” is today.

What we developed and achieved at IMC is 
now at the foundation and heart of Merit – a 
world-class program brought to you by our 
experience and expertise, with an improved 
and state-of-the-art business model.

At Merit, we still have the same objective: 
providing to individuals and organizations 
the opportunity to seize their dreams. 

At Merit, as a CMI Center, we build the 
next generation of managers and leaders. 

+968 2456 1005

+968 9538 5151

contact@merittrainings.com

https://merittrainings.com

https://merittrainings.com/
mailto:?subject=
https://merittrainings.com
https://youtu.be/z3PmCIdqZQc

