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The Chartered Body for Management and Leadership, 

 the only awarding body of the Chartered Manager status, 
the highest accolade for managers and leaders. 



CMI PROFESSIONAL 
DIPLOMA IN LEADERSHIP 
AND MANAGEMENT UNITS

These qualifications are aimed at practising or aspiring managers and 
leaders who are typically accountable to a senior manager or business 
owner. The primary role of a practising or aspiring manager and leader is 
to lead and manage individuals and teams to deliver aims and objectives 
in line with organisational strategy.

The diploma contains practical modules, which were designed to 
enhance the capabilities of managers in their daily job performance. The 
training methodology adopts the practical method, where the different 
administrative concepts and techniques that are addressed by each unit 
are presented and explained during two training days, for each unit. We 
do this by discussing the practical reality, and the experiences from the 
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reality of the participants’ daily work, through focused discussions and 
practical activities. Through this, we can reach targeted results, enabling 
participants to deeply understand these concepts and techniques, link 
them to their reality, and skillfully apply them in their careers.

Extensive research has been undertaken to ensure that these qualifications 
reflect tasks and activities of managers in the aforementioned roles in the 
workplace. Sources of information include, but are not limited to:

● Comparability to national management qualifications

● 21st Century Leaders Paper

● A review of the roles and responsibilities of managers sourced from a
range of UK companies

● Analysis of Apprenticeship Standard for Operations/Departmental
Manager ST0385/01

● Stakeholder consultation

Upon successful completion of any of the modules of this diploma, the 
participant will be awarded a certificate of graduation from CMI, UK, as well as 
a free 12-month membership at CMI, UK. And when the participant obtains 6 
credits, The Management and Leadership Diploma qualification from CMI, UK 
is awarded, subject to completion of a total of 37 credit hours as a minimum.

This diploma enables the participant (when other conditions are met) to 
obtain the title of Certified Manager from CMI, UK (CMgr), which is the 
highest international honor that professional managers can obtain.
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PROGRAM 
PARTICIPATION 
OPTIONS

Training workshops without an evaluation:
● After these workshops, Merit Academy awards certificates

showing participation in the program.

Training workshops with evaluation:
● Unlike the first category, at the end of these workshops,

Merit Academy gives each participant a month to submit
an assignment in English, which CMI, UK will evaluate. If
successful, the participant will be awarded a Certificate
of Graduation from CMI, UK, with a free 12-month
membership at CMI, UK.

● If the participant passes six units (with a minimum of 37
credits), they can request a Management and Leadership
Diploma qualification from CMI, UK.

● This diploma enables the participant (when other
conditions are met) to obtain the title of Certified Manager
from CMI, UK (CMgr), which is the highest international
honor that professional managers can earn.
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Aims of unit

Credits 7 Guided 
learning hours 25 Assessment 

word count 3500 - 4000

Organisational settings is essential if an individual and their organisation are to 
succeed. This unit has been designed for learners who want to develop or sharpen 
their professional edge and enhance personal effectiveness. Learners will evaluate 
the impact of an organisations structure and governance on management and 
leadership. They will explore theoretical models, management and leadership styles 
and approaches designed to promote a culture of mutual trust, respect and support.

■ Understand factors which impact on an organisation’s internal environment
■ Understand the application of management and leadership theories
■ Understand the knowledge, skills and behaviours to be effective in a management

and leadership role

Learning outcomes

1 |  Principles of Management and Leadership 
in an Organisational Context
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Aims of unit

Credits 6 Guided 
learning hours 27 Assessment 

word count 3500 - 4000

The ability to lead individuals and teams to success is arguably the most important skill a 
manager can possess. This unit focuses on the essential management and leadership skills 
required to fulfil this challenging but rewarding role. The unit opens by focusing on the 
theoretical and practical approaches to developing, leading, and managing teams (remote 
or multi-disciplinary). The manager will look at techniques to assess current and future 
team capabilities, including the role of recruitment, selection and staff development 
which supports this. On successful completion of the unit, the manager will not only know 
the principles of managing individuals and teams, but they will understand approaches for 
supporting, motivating and inspiring teams and individuals to exceed expectations.

■ Understand approaches to developing, managing and leading teams
■ Understand approaches to achieving a balance of skills and experience in teams
■ Know techniques for leading individuals and teams to achieve success

Learning outcomes

2 |  Principles of Developing, Managing and Leading 
Individuals and Teams to Achieve Success
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Aims of unit

Credits 6 Guided 
learning hours 22 Assessment 

word count 2500 - 3000

3 | Creating and Delivering Operational Plans

The ability to translate organisational objectives into operational plans is an essential 
management skill.  The unit opens with the importance of understanding the strategic 
direction of the organisation and how to contribute to the strategic planning process.  
It then focuses on the knowledge and skills required to create and deliver operational 
plans. This includes the need to set key performance indicators, monitor quality and 
outcomes against the plan, and know how to effectively report on findings.

■ Understand the principles of operational planning in an organisation
■ Know how to create an operational plan in line with organisational objectives
■ Know how to manage and lead the delivery of an operational plan
■ Know how to monitor and measure the outcome of operational planning

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 25 Assessment 

word count 3000 - 3500

4 | Managing Performance

Managing the performance of staff is essential to the smooth running of an organisation.  
This unit evaluates the reasons for managing performance and the approaches that can 
be used. It explores methods of rewarding the performance of individuals who exceed 
expectations, and analyses ways of managing under performance in a professional and 
supportive manner. This unit focuses on the way performance management, when 
used effectively, is able to impact on individual and organisational achievement.

■ Understand the rationale for managing performance within organisations
■ Understand frameworks, diagnostic and evaluation tools used for performance

management
■ Know how to manage performance

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 23 Assessment 

word count 3500 - 4000

5 | Principles of Innovation

Innovation has the power to transform organisations, teams and individual 
performance.  When a culture of innovation and entrepreneurship thrives, new ideas 
and initiatives flourish. This unit has been designed to enable learners to identify 
opportunities for innovation in the workplace (which may be in the form of new 
working practices, processes, new products or services), analyse the rationale for 
developing initiatives and know how to turn ideas into reality.

■ Understand the role of innovation within organisations
■ Understand the process of managing innovation in an organisation

Learning outcomes

9



Aims of unit

Credits 5 Guided 
learning hours 19 Assessment 

word count 3500 - 4000

6 | Managing Change

Change is inevitable if an organisation is to maintain competitiveness and currency 
of practice.  This unit has been designed to enable the learner to evaluate types and 
reasons for change within organisations and be able to select and apply theoretical 
models for its management.  The purpose is not only to enable learners to develop 
the skills to manage change and achieve set objectives, but to do so in a professional 
manner with open and honest communication throughout the entire process.

■ Understand the reasons for change in organisations
■ Understand approaches to change management
■ Understand how to initiate, plan and manage change in an organisation

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 17 Assessment 

word count 2500 - 3000

7  |  Managing Conflict

Managing conflict takes resilience.  It requires the ability to evaluate complex 
information, make evidence based judgements and act professionally within the 
bounds of organisational and legal frameworks. This unit is designed to equip the 
learner with strategies to manage conflict with confidence, find creative solutions and 
make difficult decisions.

■ Understand the types, causes, stages and impact of conflict within organisations
■ Understand how to investigate conflict situations in the workplace
■ Understand approaches, techniques, knowledge, skills and behaviours for managing 

conflict

Learning outcomes
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Aims of unit

Credits 6 Guided 
learning hours 23 Assessment 

word count 3500 - 4000

8 | Managing Risk

Business outcomes are optimised when risks are identified and managed effectively.  
This unit has been designed to equip learners with an understanding of the scope 
and purpose of business risk management. This includes an evaluation of the types 
of business risks, the governance and approaches for managing these effectively, and 
how risk management can be implemented successfully within organisations.

■ Understand the scope of business risk management
■ Understand the process for managing business risk

Learning outcomes
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Aims of unit

Credits 8 Guided 
learning hours 30 Assessment 

word count 3500 - 4000

9 | Principles of Leadership Practice

The aim of this unit is to develop managers’ understanding of ethical leadership and the 
impact of culture and values on leadership. Managers will examine leadership models 
and the concept of empowerment, with consideration of techniques and methods for 
leading others.

■ Understand leadership practice in an organisation
■ Understand leadership styles
■ Understand the impact of leadership within organisations

Learning outcomes
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Aims of unit

Credits 4 Guided 
learning hours 17 Assessment 

word count 3500 - 4000

10 | Forming Successful Teams

Teams play a vital role in enabling organisations to achieve their goals. This unit 
focuses on the purpose and characteristics of successful teams. Learners’ will review 
theoretical and practical approaches to team formation; and be able to analyse, and 
respond to challenges which occur when new teams are formed proactively.

■ Understand the purpose and characteristics of successful teams
■ Understand approaches to team formation
■ Know how to analyse and respond to the challenges of team formation
■ Know how to evaluate the performance of a newly formed team

Learning outcomes
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Aims of unit

Credits 4 Guided 
learning hours 16 Assessment 

word count 3500 - 4000

11 |  Principles of Developing a Skilled and 
Talented Workforce

Having a skilled and talented workforce is fundamental if an organisation is to succeed. 
As the responsibility for individual and team development becomes increasingly devolved 
to managers, it is essential they have the knowledge, skills and capabilities to ensure 
development needs are successfully met. This unit has been designed to enable the 
learner to understand the role of the manager in workforce development, and the scope 
and purpose of development activities. They will also have the opportunity to explore 
innovative approaches for delivering workforce development and how well-chosen 
learning and development activities can contribute to a talent management strategy.

■ Understand the benefits of developing a skilled and talented workforce
■ Understand the factors which influence workforce development
■ Understand the scope of learning and development as part of a workforce

development strategy
■ Know how to measure the impact of workforce development.

Learning outcomes
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Aims of unit

Credits 6 Guided 
learning hours 24 Assessment 

word count 3500 - 4000

12 | Managing Projects to Achieve Results

The ability to manage projects is a vital skill for all managers.  This unit focuses on 
the knowledge and skills required to manage projects successfully and overcome 
problems and challenges.  It requires the learner to evaluate the methods and tools 
for planning tasks and activities, as well as knowing how to implement and manage 
project activities, build stakeholder relationships, manage resources and risk, monitor 
progress and report on outcomes.

■ Understand the role of projects in delivering organisational strategy
■ Understand processes for initiating, planning and managing projects
■ Understand the factors which contribute to effective project management

Learning outcomes
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Aims of unit

Credits10 Guided 
learning hours 30 Assessment 

word count 4500 - 5000

13 | Conducting a Management Project

Research into approaches to management and leadership can lead to dynamic results. 
Innovation, product development, performance improvement, change, customer 
service excellence, strategy and problem solving are just some of the results.  Without 
research business can stagnate. The aim of the unit is for the learner to conduct 
management research which will have an impact on organisational practice. It is 
expected that learners will plan and manage a genuine project in the workplace or an 
academic enquiry relevant to an identified business need or challenge.

■ Know how to plan a management project
■ Be able to conduct a management project
■ Understand the value of reflective practice to inform personal and professional

development
■ Know how to apply reflective practise to inform personal and professional

development

Learning outcomes
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Aims of unit

Credits 6 Guided 
learning hours 24 Assessment 

word count 4500 - 5000

14 | Planning, Procuring and Managing Resources

Inadequate resourcing can impact on the ability to achieve objectives; whilst being 
over resourced has financial implications.  This unit has been designed to enable 
managers to understand and respond to the challenge of managing and monitoring 
resources.  Learners will understand the importance of effective and efficient resource 
use, identify and plan resource requirements and know how to procure resources in 
line with regulatory requirements.

■ Understand the importance of effective and efficient resource use in organisations
■ Know how to plan resources to meet organisational objectives
■ Know how to procure resources
■ Know how to monitor resource use in organisations

Learning outcomes
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Aims of unit

Credits 6 Guided 
learning hours 22 Assessment 

word count 4000 - 4500

15 | Managing Quality and Continuous Improvement

Quality may be defined as excellence, capacity, grade, worth or meeting customer 
expectations.  Whilst the definition for quality can easily be found in a dictionary it is 
much harder to develop and maintain.  This unit looks at the challenge of developing 
quality within organisations. It focuses on embedding continuous improvement into 
working practices.  On successful achievement of this unit learners will understand 
the scope and purpose of quality management, approaches, tools and techniques for 
managing quality and how to judge its success.

■ Understand the scope and purpose of quality management within organisations
■ Understand approaches for managing quality
■ Understand the application of continuous improvement within organisations
■ Know how to judge the success of quality management

Learning outcomes
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Aims of unit

Credits 6 Guided 
learning hours 22 Assessment 

word count 3000 - 3500

16 | Managing Finance

Financial management skills are essential for all managers regardless of whether there 
is a dedicated finance team within an organisation.  Financial acumen enhances decision 
making skills, which in turn supports management of projects, tasks and functional 
areas. This unit has been designed to enable learners to understand how financial 
systems within organisations operate.  Learners will evaluate the sources of finance 
for organisations, and understand the principles for setting and managing budgets 
in line with regulatory and organisational guidelines.  This unit has been designed to 
enhance the learner’s confidence and credibility in financial management, which will 
translate into improved management skills.

■ Understand finance within organisations
■ Know how to set and manage budgets

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 26 Assessment 

word count 3500 - 4000

17 |  Using Data and Information for Decision 
Making

The ability to analyse and manage data and information can lead to increased 
competitiveness, innovation, productivity and customer satisfaction. However, with 
data and information volumes increasing at unprecedented levels, the ability to 
interpret, use, and harness ‘big data’ can become an organisational challenge. The aim 
of this unit is to equip learners with an understanding of the purpose and practices 
of interpreting, managing and presenting business data and information to inform 
decision making. Understand the use of data and information in decision making

■ Understand the use of data and information in decision making
■ Be able to interpret data and information to support decision making
■ Know how to present data and information used for decision making

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 21 Assessment 

word count 3500 - 4000

18 |  Principles of Recruiting, Selecting and 
Retaining Talent

Recruiting and selecting staff is a major challenge in a competitive market. 
Organisations are increasingly looking for innovative approaches to recruit individuals 
from the broadest talent pool.  This unit has been designed to equip learners with an 
understanding of the factors which impact on recruitment.  They will know how to 
develop plans and strategies for selecting staff, and identify approaches for retaining 
the best of the best.

■ Understand the factors that impact on recruitment and selection
■ Know how to plan for recruitment and selection
■ Understand approaches to the recruitment and selection of a diverse and talented

workforce
■ Understand strategies for retaining talent

Learning outcomes
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Aims of unit

Credits 4 Guided 
learning hours 16 Assessment 

word count 2500 - 3000

19 | Workforce Planning

All organisations need a workforce with skills and behaviours that will better enable 
them to meet their objectives. In competitive environments, having the right people 
in the right place and at the right time continues to be a challenge. The aim of this unit 
is to enable managers to understand the rationale for workforce planning and know 
how to develop a workforce plan to meet organisational objectives.

■ Understand the rationale for workforce planning
■ Understand the principles and practices of workforce planning

Learning outcomes
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Aims of unit

Credits 5 Guided 
learning hours 22 Assessment 

word count 3500 - 4000

20 | Managing the Customer Experience

Delivering an exceptional customer experience is a challenge which requires skill, 
commitment, and an in-depth understanding of customer needs. The aim of the unit is 
to develop managers understanding of their role and responsibilities in managing the 
customer experience.  Learners will develop an understanding of the key features of a 
customer service culture and the customer journey, which if managed effectively will 
impact on an organisations success.

■ Understand the principles of managing the customer experience
■ Understand the customer journey in the context of an organisation
■ Know how to manage the customer experience
■ Know how to monitor and measure the customer experience

Learning outcomes
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Aims of unit

Credits

6 Guided 
learning hours 23 Assessment 

word count 3500 - 4000

21 |  Principles of Marketing Products and Services

Marketing products and services is an activity which can be applied to a myriad of 
different business contexts.  From utilising technology to create new processes and 
support services to improve the customer experience through to developing or 
adapting products or services to meet changing needs, the principles of marketing 
remain the same. The aim of this unit is for the learner to understand the role of 
marketing to achieve organisational objectives. The learner will analyse the marketing 
environment, understand how to market a product or service and know how to judge 
the success of marketing outcomes.

■ Understand the role of marketing to support the achievement of organisational
objectives

■ Understand the factors in the organisation’s marketing environment which impact
on the marketing of a product or service

■ Know how to market a product or service

Learning outcomes
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To register for the program  
or for more information or support contact us on:

Your success is our goal




