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Why Strategic Management 
Process Program?

Watch Video

https://www.youtube.com/watch?v=bxsL2GLZQzs
https://www.youtube.com/watch?v=bxsL2GLZQzs


STRATEGIC MANAGEMENT PROCESS MODEL

STRATEGIC 
LEADERSHIP

PROGRAM DETAILS
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The (SMP) Programs are recognised by the United Kingdom’s 
Chartered Management Institute, the professional body in the UK 
dedicated to promoting the highest standards in management and 
leadership excellence.

Participants in any of the SMP programs will receive certificates 
from CMI UK and a complimentary 12-month membership to CMI.

WELCOME

The Strategic Management Process (SMP) 
Programs are designed for managers and uses 
easy, flexible and practical language to empower 
and develop their strategic capabilities. It enables 
participants to master and implement strategic 
plans and translate them into a practical daily 
reality and control them  -  all practically and 
smoothly.
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They help protect you and your business, using the most up to date and established 
strategic models as well as real-life examples and training. 

The courses are recognised by the United Kingdom’s Chartered Management Institute, 
the professional body in the UK dedicated to promoting the highest standards in 
management and leadership excellence.

The CMI, UK is the Chartered Body for Management and Leadership. For over 70 years, 
they have worked with businesses and educational institutions to inspire people to 
become skilled, confident, and successful managers and leaders. The CMI is the only 
Chartered professional body in the UK dedicated to promoting the highest management 
and leadership excellence standards. They are the only organisation that can award 
Chartered Manager status, the highest accolade for managers and leaders.
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PROGRAM AIM

To empower managers and develop 
their strategic capabilities using an easy, 
flexible and practical language. It enables 
participants to master and implement 
strategic plans and translate them into a 
practical daily reality and control them  - 
all practically and smoothly.

WHO IS THE 
PROGRAM FOR?

This program is intended for managers 
up to the CEO level and whoever has 
the authority to contribute to the 
development, implementation, and 
supervision of their organisation’s 
strategy, including heads of departments, 
managers, assistants, CEOs, consultants 
and advisors.
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PROGRAM CONTENT

The program covers the Strategic Management Model, consisting of 12 strategic steps.

The textbook for this program will be Strategic Management Process: How to Assess, 
Formulate, Implement & Control Your Strategy by Abbas Al-Humaid. The book is mapped by 
the Chartered Management Institute 
(CMI, UK) and recognised in relation 
to management and leadership 
against their Professional Standards.

To download the free pdf version, 
kindly click the book cover.

Strategic Management Process: How to Assess, 
Formulate, Implement and Control Your Strategy by 
Abbas Al-Humaid is mapped by the Chartered 
Management Institute (CMI), UK and recognised in 
relation to management and leadership against the 
Professional Standards.
 
The CMI is the only Chartered professional body in the 
UK dedicated to promoting the highest standards in 
management and leadership excellence and they are the 
only organisation that can award Chartered Manager 
status, the highest accolade for managers and leaders. 

In this book, Author Abbas Al-Humaid shares the 
theoretical knowledge and practical experience he has 
gained from a 30-year career in various areas related to 
strategies, the leadership of comprehensive change 
processes, and distinctive aspects of business 
management. 

This included training hundreds of managers and CEOs 
over several years for the Strategic Management & 
Leadership Diploma of the Chartered Management 
Institute (CMI), UK, and assisting many of them to earn 
the title of Chartered Manager (CMgr) by the Institute.
 
Strategic Management Process: How to Assess, 
Formulate, Implement and Control Your Strategy aims 
to enable you to mastermind and implement strategic 
plans and to translate them into an effective daily 
procedural reality and control them - all practically and 
smoothly. It will help you to protect yourself and your 
business, using the most up to date and established 
strategic models as well as real-life examples. 

This publication and the program it is based on, goes 
beyond assisting you in managing your enterprise or 
career and you will find it to be beneficial for your life as 
a whole. 

Abbas Al-Hamid

How to Assess Formulate,
Implement & Control 
Your Strategy

Foreword by 
Alan D. Whitman

Chairman, 
Baker Tilly International Board
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PROGRAM 
STRUCTURE

We can carry out the program in four different 
structures that differ from each other in terms of 
depth, coverage, and time spent on exercises and 
activities, as follows:: 

1. Two-day Conference on “Strategic 
Management Process".

2. Strategic Management Process Program – 17 Days

This program covers the 12 steps of the Strategic Management Process Model with a 
higher level of detail, thorough group discussion, and many more workshops to enable 
participants to firmly grasp the strategic concepts and tools covering the following 3 
sub-courses:

 ● Strategic Assessment Stage – 5 days

 ● Strategy Formulation Stage – 5 days

 ● Strategic Implementation Stage (and Strategic Monitor and Control Stages) – 7 days

Note: Any of the above 3 sub-courses can be delivered as a standalone.

Personal 
Attendance for  

2 Days
$780

Virtual  
Attendance for  

2 Days 
without workshops  

or certificates

$390

BOOK NOW!

Chartered Management Institute’s Recognised Courses
The Chartered Body for Management and Leadership, the only awarding body of the Chartered 
Manager status, the highest accolade for managers and leaders. 

Strategic  
Management  
Process

Conference 

CONFERENCE AIM 
To empower managers and develop their strategic 
capabilities using an easy, flexible and practical language. 
It enables participants to master and implement strategic 
plans and translate them into a practical daily reality and 
control them - all practically and smoothly.

DR. SAAD  
AL-BARRAK

Chairman of ILA Group

“The man that built one of the 
Gulf’s biggest corporate success 

stories” - Financial Times

ABBAS AL-HUMAID 
 CPA, CMC, CMGR, CFE, CFC

Managing Partner, Baker 
Tilly Academy, MEA

DR. MWAFFAQ  
AL-ZIADAT
Organizational 

transformation consultant 
and certified trainer of 

trainers.

You will receive a CMI 
recognized 
certification along 
with 12 month’s 
membership with CMI.

Enroll now to get 
Early bird fee benefit

WATCH VIDEO

 Ŝ Muscat  Monday & Tuesday  15 - 16 May

 Ŝ Riyadh  Monday & Tuesday  22 - 23 May

 Ŝ Abu Dhabi  Monday & Tuesday  2 - 3 October

 Ŝ Doha  Monday & Tuesday  16 - 17 October

 Ŝ Kuwait  Monday & Tuesday  30 - 31 October

CONFERENCE LOCATIONS
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3. Intensive Strategic Management Process Program – 4 days:

This 4-day intensive training program covers the 12 steps of the Strategic Management 
Process Model in more depth than the 2-day conference and includes the application 
of a real-life example. It will also cover some of the most common strategic analysis 
tools.

The program consists of a series of workshops focusing on the strategic planning 
process from start to finish. We will discuss the steps and practical applications of the 
process with the group to allow all participants to increase their understanding and 
plan strategically.
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4. Custom workshops:

This program includes custom consultancy regarding strategic development, business 
planning, or leadership skills for the organization that contracted the workshop.

Before the program starts, Merit Academy will come to an agreement with the client 
regarding the training and consultancy outcomes they aim to attain so they can 
develop their team’s skills and manage them.

The agreement will specify the details and duration of the program as per the client’s 
needs and any professional requirements they have.

 ● Participants will receive certificates from Merit Academy. 
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LEARNING OUTCOMES

Strategic Assessment Stage 

1. Understanding the necessity of strategic management to achieve 
success.

2. Understanding of all strategic management procedures, starting from 
defining the vision and ending with its implementation and control.

3. Knowing how to define the strategic intent of an organisation/project, 
covering vision, mission, strategic focus areas and values.

4. Understanding the strategic analysis tools that could assess the 
organisation/project's internal environment to determine its strategic 
strengths and weaknesses.

5. Understanding the strategic analysis tools that could evaluate the 
organisation/project's external environment to determine potential 
strategic opportunities and threats.

6. Ability to select the appropriate strategic analysis tools.

7. Ability to perform a SWOT analysis to determine the strengths, weaknesses, 
opportunities and threats in the respective business perspective.  

8. Ability to perform TOWS analysis to transform the outputs of the SWOT 
analysis into specific strategic options.
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Strategy Formulation Stage 

9. Ability to identify the best strategic options for the organisation/project.

10. Ability to develop a business model of the organisation/project based on its 
strategic options.

11. Ability to formulate a strategy map of the organisation/project based on its 
business model.

Strategic Implementation Stage 

12. Ability to create an annual action plan based on the business model and the 
strategy map.

13. Ability to develop balanced scorecards for the organisation/project, departments, 
employees or work teams. 

14. Understanding the most critical concepts and strategic elements that shape the 
organisation/project's environment, including the organisational structure, risk 
management system, corporate culture, employee training, agility and flexibility, 
and change management system.

15. Understanding the most critical strategic approaches used to reduce the 
organisation/project's size and increase its agility and ability.

16. Understanding the essential elements and characteristics of a strategic leader.

Strategic Monitor and Control Stage 

17. Understanding the accountability system and mechanism for addressing and 
monitoring business obstacles and measuring progress. 

18. Ability to manage strategic control and control operations.
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To register for the program  
or for more information or support contact us on:

Your success is our goal


