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Welcome to Merit Academy!

As an Approved Partner of the Chartered Management Institute (CMI), UK,
we are dedicated to nurturing your potential into leadership excellence
through our accredited and tailored programs.

At Merit Academy, you don't just learn; you transform. We promise an
immersive educational journey blending strategic theory with practical
application, all delivered by industry-leading instructors in-person or
virtually, in English or Arabic, to suit your needs. Our qualifications are
not only accredited but respected and valued globally, providing a strong
foundation for your career advancement and professional development.

Choose to study with us [Enroll in the Academy], and you'll also enjoy a
complimentary one-year membership to CMI, opening doors to a network
of like-minded professionals and a wealth of resources designed to support
and enhance your learning experience.

Embark on a transformative learning journey with Merit Academy, where
your success and satisfaction are our highest priority.

Warm regards,

Abbas Al-Humaid, CEO, Merit Academy




Our Upcoming Public Courses: 23 of 60 Accredited Courses

Introduction to Merit Academy

Empowering Through Education: E-Books by Merit Academy

Executive Diploma in Strategic Management Mastery

CMI Executive Diploma in Strategic Management and Leadership Practice

CMI Diploma in Professional Consulting

CMI’s Professional Diploma In Management and Leadership

About the Chartered Management Institute, UK (CMI)

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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OUR UPCOMING PUBLIC COURSES:

Price Price Credit

Course Title (Live - GLH

deae::;g:]g:? mg;i::ys':ra tegic $17,000 | $12,000 130 | 540
Complete all seven courses below to earn the diploma, or take any course individually

Strategic Management And Strategic Intent

Lectures, tutorials, class activities and case studies $1,000 $600 4 3/3/24 6/3/24 3 e,
Assignements (Case studies) discussion in the classroom $1,000 $600 5 14/4/24 18/4/24

Assessment $1,000 $1,000

Strategic Analysis

Lectures, tutorials, class activities and case studies $2,500 $1,500 10 21/4/24 2/5/24 30 S
Assignements (Case studies) discussion in the classroom $2,700 $1,700 15 26/5/24 13/6/24

Assessment $2,600 $2,600

Strategic Formulation

Lectures, tutorials, class activities and case studies $1,500 $900 5 23/6/24 27/6/24 20 108
Assignements (Case studies) discussion in the classroom $2,100 $1,300 10 8/9/24 19/9/24

Assessment $1,800 $1,800

Strategic Implementation and Operational Plan

Lectures, tutorials, class activities and case studies $900 $600 3 22/9/24 24/9/24 o -
Assignements (Case studies) discussion in the classroom $1,200 $900 5 6/10/24 | 10/10/24

Assessment $1,000 $1,000

Managing Organisational Environment and Structure

Lectures, tutorials, class activities and case studies $1,500 $900 5 13/10/24 | 18/10/24 18 22
Assignements (Case studies) discussion in the classroom $900 $600 5 3/11/24 7/11/24

Assessment $1,200 $1,200

Strategic Leadership and Change Management

Lectures, tutorials, class activities and case studies $1,000 $600 4 10/11/24 | 13/11/24 . P
Assignements (Case studies) discussion in the classroom $600 $500 4 24/11/24 | 27/11/24

Assessment $1,000 $1,000

Strategic Control and Monitoring

Lectures, tutorials, class activities and case studies $500 $400 2 1/12/24 2/12/24 % o
Assignements (Case studies) discussion in the classroom $700 $400 4 15/12/24 | 18/12/24

Assessment $700 $700
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Price Period

Course Title (Muscat) (Live
Virtual)

CMI Executive Diploma in Strategic
Management and Leadership Practice

Price

$7,500 | $4,500 37 | 128

Complete all four courses below to earn the diploma, or take any course individually

Leading and Developing People to Optimise Performance

Lectures, tutorials, class activities and case studies $1,500 $800 3 21/4/24 23/4/24 10 34
Assessment $500 $500

Developing Organisational Strategy

Lectures, tutorials, class activities and case studies $1,500 $800 3 19/5/24 21/5/24 9 30

Assessment $500 $500

Finance for Strategic Leaders

Lectures, tutorials, class activities and case studies $1,500 $800 3 15/9/24 17/9/24 9 32

Assessment $500 $500

Entrepreneurial Practice

Lectures, tutorials, class activities and case studies $900 $600 3 20/10/24 | 22/10/24 9 32

Assessment $1,000 $1,000
A —

CMI Diploma in Professional Consulting $7,500 | $4,500 46 | 195

Complete all six courses below to earn the diploma, or take any course individually

Introduction to consulting essentials

Lectures, tutorials, class activities and case studies $1,200 $700 3 16/4/24 18/4/24 8 30

Assessment $400 $400

Planning and managing consultancy interventions

Lectures, tutorials, class activities and case studies $1,200 $700 3 12/5/24 14/5/24 8 35

Assessment $400 $400

The role and responsibilities of a consultant

Lectures, tutorials, class activities and case studies $1,200 $700 3 3/9/24 5/9/24 6 25
Assessment $400 $400

The client relationship

Lectures, tutorials, class activities and case studies $1,200 $700 3 1/10/24 3/10/24 8 35
Assessment $400 $400

Communication for consultants

Lectures, tutorials, class activities and case studies $1,200 $700 3 3/11/24 5/11/24 7 30
Assessment $400 $400

Problem solving, tools and techniques for consultants

Lectures, tutorials, class activities and case studies $1,200 $700 3 8/12/24 10/12/24 9 40

Assessment $400 $400
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Period .
Price Credit

Course Title (Muscat) Points
From To

’ . .
2 s
Complete all six courses below to earn the diploma, or take any course individually

Creating and Delivering Operational Plans

Lectures, tutorials, class activities and case studies $1,200 $700 3 10/3/24 12/3/24 6 22
Assessment $400 $400

Principles of Developing, Managing and

Leading Individuals and Teams to Achieve Success

Lectures, tutorials, class activities and case studies $1,200 $700 3 28/4/24 30/4/24 6 o
Assessment $400 $400

Principles of Management and Leadership in an

Organisational Context

Lectures, tutorials, class activities and case studies $1,200 $700 3 26/5/24 28/5/24 [ 3
Assessment $400 $400

Managing Projects to Achieve Results

Lectures, tutorials, class activities and case studies $1,200 $700 3 8/9/24 10/9/24 6 24
Assessment $400 $400

Managing Risk

Lectures, tutorials, class activities and case studies $1,200 $700 3 6/10/24 8/10/24 6 23
Assessment $400 $400

Principles of Marketing Products and Services

Lectures, tutorials, class activities and case studies $1,200 $700 3 10/11/24 | 12/11/24 6 23
Assessment $400 $400

Eh R

T s
F' ¥
s

ENROLL NOW

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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Section |

INTRODUCTION TO

MERIT
ACADEMY



https://www.youtube.com/watch?v=z3PmCIdqZQc

ABOUT

Where Strategic Education Meets
Real-World Application

Our Vision

Elevating global leaders with unparalleled
strategic, management, and leadership
education.

Our Mission

Delivering accredited, top-tier strategic,

management, and leadership programs

through in-person and live virtual formats,

encompassing workshops, training sessions,
and conferences.
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THE MERIT
ACADEMY

At Merit Academy, we pride
ourselves on offering a unique
educational experience
characterized by:

=

Quality Assurance

Our curriculum is scrutinized and approved
by esteemed bodies: Ofgqual (UK) and
the Oman Authority for Academic
Accreditation and Quality Assurance of
Education, ensuring a gold educational
quality and value standard.

Global Recognition

Affiliated with the UK's Chartered
Management Institute (CMI), we provide
academic programs that are recognised and
highly esteemed globally, adding significant
value to your professional journey.
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e |

Flexible Learning

We offer various learning formats, from
workshops and training sessions to
conferences. Whether you preferin-person
or live virtual options, our programs are
designed to suit your needs and schedules.

Transformative Experience

Our courses aren’t just about imparting
knowledge; they are meticulously crafted to
offer a transformative learning experience
that hones your strategic, managerial, and
leadership skills, preparing you for the
challenges of the dynamic corporate landscape.

This combination of
quality assurance,
global recognition,

flexible learning

environments, and a

focus on transformative
experiences sets Merit
Academy apart, making
us a preferred choice
for professionals
seeking to elevate their
careers to new heights.

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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EXPERTISE AND
INTERACTIVE
LEARNING AT

Merit Academy is where academic
rigour meets practical application. Our
courses are intricately designed not
just For exam preparation but primarily
to navigate real-world leadership
challenges effectively.
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Faculty Excellence

Our educators aren’t simply theorists; they are
hand-picked professionals renowned for their
managerial expertise and practical insights. With
a commitment to fostering brilliance, they serve
not just as teachers but as experienced mentors
and guides, imparting wisdom from years of
hands-on experience in management.

g

Hands-On Learning

Our programs immerse students in real-world
scenarios and business case studies, allowing
for immediate application of knowledge.
Through hands-on assignments andinteractive
tutorials led by industry experts, students
gain deep insights into strategic successes
and failures, preparing them for decisive
organizational leadership.

Embark on a
transformative journey
with Merit Academy,
where you'll experience
a dynamic convergence
of top-tier expertise,
hands-on learning,
and a collaborative
educational
environment designed
to shape industry-
leading professionals.

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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Transition from uncertainty to clarity and
from passive to proactive leadership.

LEARNING

Acquire tangible skills and earn accredited
qualifications upon successful completion.

Embark on a transformative
journey, witnessing your evolution
as a strategic leader with a clear
vision and proactive approach.
With us, you will:

Shift your perspective from short-term tasks
to long-term strategic visions, mastering the
art of leading teams towards unified goals.

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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CLIENT
SATISFACTION

Merit Academy:

At Merit Academy, we don’tjust offer training
programs; we sculpt leaders and reshape
industries. We've empowered hundreds of
professionals, elevating their managerial,
strategic, and leadership capabilities and
spearheading growth and distinction across

their organisations.

Ms Linda Purser, the former Executive
Director of the Institute of Consulting,
UK, perfectly encapsulates our ethos,
remarking that our team “places partnership
at the forefront, surpassing the traditional client-
customer dynamic, thereby enabling the effective
and impactful delivery of programs.”

Over 70 prestigious corporate clients across
public and private sectors have chosen Merit
Academy as their ally in transformation
in the past year alone. Our courses have
invigorated various professionals, from
hands-on operational managers and section
heads to the echelons of leadership and
CEOs.

Ourtrackrecordspeaksvolumes. The glowing
feedback from our bespoke programs
consistently highlights our trainers’ expertise
and the efficacy of our workshops. It’s clear:
our unyielding commitment to excellence in
management and leadership training isn’'t

just a promise, it's a proven result.

y M

HNJNEN o)A Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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TESTIMONIALS
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https://www.youtube.com/watch?v=sBSEzCl70zk

Honourable Hatem Al-Taei

It was my pleasure to participate in the “Strategic Assessment Workshop”
delivered by the capable strategic expert; Abbas Al Humaid. Thanks to its
high scientific content, transparent methodology, and exciting teaching style
Abbas adopted with skill and mastery, it was of great benefit. He has proven
his impressive ability to combine his deep knowledge of the modern global
management sciences with his solid understanding of Islamic thoughts. This
workshop is rich by all standards, is suitable for different ages and groups,
and emphasises the joy of science and learning and the benefit of national
competencies capable of giving without limits and with all professionalism.

Ex Director-General of Administrative and Fi-
nancial Affairs, The Ministry of Endowments
& Religious Affairs
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Shakir AlHammouda

| want to thank dear brother/Abbas Al Hamid for giving us a management
and leadership skills system with a deep strategic dimension, which had a
significant role in completing my master’s study in training competencies in
2011.1am grateful and appreciative to the management of the institution for
its tremendous effort in the professionalism of education systems in dealing
with the knowledge and skill sides, working according to methodologies
related to institutions and developing them.

CMgr, CEO, RMS, Insurance
Brokers, Oman
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Hussain Al Lawati

Whether when | was in a variety of jobs and a variety of corporate roles on
the senior management levels or when | was running my own business as
an entrepreneur, Abbas gave me the opportunity and the edge to convey
this information to the circles around me, whether that is youngsters' new
generations, SMEs from a leadership perspective and also from as | said
theories in the commercial world.

CEO of Manchester Innovation and
Technology Academy

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.



https://form.jotform.com/Merittrainings/diploma

Mr Eric McCleigh

The Zubair Corporation has participatedin the “Level 5 Diplomain Management
and Leadership” program as part of its employee development program. The
feedback from the participants regarding the program content and the way
the program was delivered was excellent. They felt trained and motivated in
a very professional and helpful manner. They have been involved in a range of
practical business projects as part of the program. Overall, the program has
contributed significantly to their professional development.

AY

L ilal

uloc The Director of Human Resources
Development Department, Ministry of
Tourism (Formerly)
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SAMPLE OF OUR

Our commitment to unparalleled
excellence has been lauded globally.

A snapshot of our accolades includes:

Pioneers in excellence, Merit Academy
was the first in the Middle East to earn
the “Recognized Practice” and “Premier
Practice” awards from the UK Institute
of Management Consultancy in 2007.
In 2008, we made history as the First
training institution outside the UK to
be recognised as a “Chartered Manager
Integration (CMI) Centre.”

In2007, we uniquely positioned ourselves
astheonlyinternationalinstitute certified
to offer the CMI Level 7 Management
and Leadership postgraduate diploma
in @ non-English medium, opening the
doors for numerous managers and CEOs
to acquire the esteemed CMgr title.

Our unwavering dedication  was
celebrated in 2009 with the “Most
Outstanding Centre” Award in London
by the UK Institute of Management
Consultancy, saluting our unparalleled
contributions to advancing skills and
learning.

Ms Linda Purser, former Institute of
Consulting Institute, UK Executive
Director, commends our team:

“The team is well known for promoting
high-quality standards in consulting,
so | am delighted that their excellent
approach is now receiving recognition.
The team has continuously strived to
deliver customer service that focuses
more on the partnership than it does
the typical client-customer relationship,
enabling them to deliver programmes
effectively and with maximum impact.
We applaud this approach and the team’s
passion and determination to succeed.”

Durham University, a globally revered
institution, heralded our Level 7 Diploma
as “high-quality” training in 2010.
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UNIQUE SELLING
PROPOSITION

Embark on a transformative and
personalized educational journey
with Merit Academy

Customized Learning Experience

Designed with your success in mind, our

programs are tailored to align with individual

learning styles and professional backgrounds,

ensuring an engaging and fulfilling learning
experience.

Career Empowerment

Unlock unprecedented opportunities for
career advancement and professional
development by acquiring invaluable skills
sought after by top corporations worldwide.
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CMI Accreditation & Recognition

Earn qualifications accredited by the

prestigious Chartered Management Institute

(CMI), a recognized hallmark of excellence in

leadership and management, enhancing your
global professional stature.

Exclusive Resources & Networking

Opportunities

Gain access to premium resources and a

complimentary one-year CMI membership,

opening doors to extended learning and
networking with industry professionals.

Step confidently into a
future where personalized
learning meets career
empowerment and
international recognition,
all under the esteemed
endorsement of CMI. With
Merit Academy, you're
not just educated, you're
transformed into a strategic
leader ready to navigate and
conquer today’s corporate
challenges. With Merit
Academy, your experience
goes beyond mere
education, you become a
strategic leader equipped to
handle and conquer today’s
business challenges.

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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OUR
ASSESSMENT

Embark on a rewarding learning
journey underpinned by a meticulous
and transparent evaluation process:

Holistic Assessments

Each unit introduces unique challenges,
with assessments crafted to measure your
mastery holistically.

w2

Transparent Evaluation

A detailed assessment blueprint ensures
clarity and precision in evaluating every
aspect of your learning journey.
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INVESTMENT

Invest in a future of leadership
and success:

0

y

Future-Proof Investment

Our accredited courses and diplomas are

not merely educational programs but

gateways to alifetime of leadership success
and opportunities.

*

Flexible Options & Special Pricing

With various study options and limited-time
special prices, receive invaluable education
accessible and tailored to your needs.
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LIMITED

Seize the opportunity for quality
learning:

hndinnd
minin

Quality Learning, Limited Seats

With restricted enrolments, we ensure
a focused and interactive learning
environment. Act now and secure your spot!
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YOUR STRATEGIC

Step into leadership excellence with
Merit Academy:

Easy Enrollment

With just a few clicks, embark on a hassle-free
journey towards leadership mastery.

EI = El
%ﬂﬁ
ENROLL

CONTACT US

Custom Corporate Solutions

Schedule a consultation with our Management
Training Program Consultant for specialised or
exclusive corporate sessions.

CONTACT US

Invest in your future with
Merit Academy, where
strategic leadership
education meets real-world
application, and embark on a
transformative learning and
leadership journey today!

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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Section2

EMPOWERING THROUGH
EDUCATION:

E-BOOKS BY MERIT
ACADEMY

A FREE GIFT for
Aspiring Leaders



MERIT ACADEMY CHAMPIONS
THE TRANSFORMATIVE POWER

OF KNOWLEDGE.

We offer a curated selection of
our most impactful books for free
download. We believe that every
professional, regardless of their access
to training programs, should have the
tools to light up their future and pave
the way for growth.

This is our gift for you. Download Now
and Embark on Your Path to Excellence
with Merit Academy.

This is our gift For you

mert cmi

STRATEGI

MANAGEMENT

MOW 10 ASSESS, FORMULATE, IMPLEMENT & CONTROL YOUR STRATIGY

Download

Your Career

PATH

AN INTRODUCTION
T0 DEVELOPING
.. YOUR BUSINESS
o\ PORTFOLID

ABBAS AL HUMAID
WWHALIUMAID 0RE

Download
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Section 3

EXECUTIVE DIPLOMA
IN STRATEGIC
MANAGEMENT
MASTERY

Mastering Strategic Leadership
for Tomorrow’s Leaders

: 2. A
Watch Video \

Y — ﬁ‘:h

Strategic Management f l
Process \

ENROLL NOW


https://www.youtube.com/watch?v=bxsL2GLZQzs
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THE PURPOSE OF
THE DIPLOMA

The primary aim of this diploma is to
transform  participants into  proficient
strategic management consultants and
leaders capable of conceptualizing, planning,
andexecuting complexstrategiesseamlessly.

By diving deep into a 12-step strategic
management model segmented across
four phases, strategic assessment, strategy
formulation, strategy implementation, and
strategic oversight.

This program enables learners to convert
strategic frameworks into actionable plans.
It goes beyond theoretical learning, focusing
on real-world application through hands-
on assignments, case studies, and peer
discussions.

R

S TIRE (e} Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online. . | 30
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WHO IS

Mid-to-Senior Level Managers

Those responsible for strategic decision-
making and looking to advance their skill sets.

C-Level Executives

CEOs, COOs, CTOs, and other C-suite individuals
aiming to integrate comprehensive strategic
models into organizational operations.
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Entrepreneurs

Those aiming to solidify their startup or
established business through structured
strategic planning and execution.

e
o

Change Management Professionals

Those focused on organizational change who
want to incorporate strategic planning into
their toolkit.

Non-Profit Leaders

Executives in non-profit organizations who
aim to apply business-like strategic discipline
to achieve their mission.

s
Academics in Business and Management

Educators and researchers looking for an in-
depth understanding and practical perspective
on strategic management.
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PROGRAMME

We extensively discuss strategic
principles, tools, and procedures. The
classroom environment is utilized as
an interactive platform for practical
learning.

To ensure concrete understanding,
students are encouraged to apply
the discussed strategic concepts and
tools to real-world scenarios within
the classroom.

The participants are tasked to
implement the learned concepts and
tools within an organization of their
choice. This is integral to the learning
process, bridging the gap between
theory and practice.

Participants present their assignment
results in an open classroom forum,
which Ffosters a vibrant exchange
of ideas, constructive criticism, and
feedback from peers. Thiscomponent
comprises:

Students must prepare a professional
presentation detailing their findings
and providing evidence-based results
and recommendations.

Participants record a concise video
summarizing their project. This video
is uploaded to the program'’s digital
platform for broader exposure and
feedback.

A rigorous professional discussion
ensues among the participants. They
present and defend their findings,
tackle questions, address critiques,
and incorporate diverse viewpoints.
This process enhances the depth of
intellectual debate and understand-

ing.

We allocate ample time for in-depth
research, comprehensive analysis,
presentation preparation, and pro-
fessional discussions. We emphasize
that credible sources and relevant
evidence should support all analyses
and recommendations.

The program’s curriculum
thoroughly covers a strategic
management  model of
twelve processes. These

processes are segmented
into seven independent units
for a streamlined learning
experience.
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02

Identify strengths and
weaknesses to achieve the
strategic intent

04

Summarizes
strategic analyzes
& identify strengths,
weaknesses,
opportunities,

and threats

Defining & develop
strategic options
in an organized
and systematic
manner

07 ®

Define organization’s strategic Identify opportunities
vision, mission, values, and and threats to achieve
strategic themes the strategic intent

®

Matches SWOT
elements to
identify strategic
options to achieve
the strategic
intent

DEFINE STRATEGIC
INTENT

CONDUCT CONDUCT

INTERNAL 0 5 s EXTERNAL
ANALYSIS CONDUCT TOWS ANALYSIS - = ,\alvsis

Turns strategic
options into a
practical, coherent,
clear, and
well-defined
framework

12 STRATEGIC MONITOR

Via detailing the strategy map, to
build balanced scorecards for the
organization, and its departments

The organization, and its
environment, must be centered

around its strategy

AND CONTROL

A simple graphic that shows a logical, cause-
and-effect connection between strategic

objectives

Performance appraisal is an ongoing process, Hire strong strategic
so that strategic and operational adjustments leadership to lead the strategic
can be made on a timely basis management processes
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STUDY OPTIONS

Course Title (Live gg?r?tlg
Strategic Mastery Doctorate Diploma
Aegic VA e P $17,000 | $12,000
(Delivered in Arabic & English)
Strategic Management And Strategic Intent
Lectures, tutorials, class activities and case studies $1,000 $600 4 3/3/24 6/3/24
13 54
Assignements (Case studies) discussion in the classroom $1,000 $600 5 14/4/24 18/4/24
Assessment $1,000 $1,000
Strategic Analysis
Lectures, tutorials, class activities and case studies $2,500 $1,500 10 21/4/24 2/5/24
47 156
Assignements (Case studies) discussion in the classroom $2,700 $1,700 15 26/5/24 13/6/24
Assessment $2,600 $2,600
Strategic Formulation
Lectures, tutorials, class activities and case studies $1,500 $900 5 23/6/24 27/6/24
30 108
Assignements (Case studies) discussion in the classroom $2,100 $1,300 10 8/9/24 19/9/24
Assessment $1,800 $1,800
Strategic Implementation and Operational Plan
Lectures, tutorials, class activities and case studies $900 $600 3 22/9/24 24/9/24
25 60
Assignements (Case studies) discussion in the classroom $1,200 $900 5 6/10/24 10/10/24
Assessment $1,000 $1,000
Managing Organisational Environment and Structure
Lectures, tutorials, class activities and case studies $1,500 $900 5 13/10/24 | 18/10/24
18 72
Assignements (Case studies) discussion in the classroom $900 $600 5 3/11/24 7/11/24
Assessment $1,200 $1,200
Strategic Leadership and Change Management
Lectures, tutorials, class activities and case studies $1,000 $600 4 10/11/24 | 13/11/24
12 48
Assignements (Case studies) discussion in the classroom $600 $500 4 24/11/24 | 27/11/24
Assessment $1,000 $1,000
Strategic Control and Monitoring
Lectures, tutorials, class activities and case studies $500 $400 2 1/12/24 2/12/24
12 42
Assignements (Case studies) discussion in the classroom $700 $400 4 15/12/24 | 18/12/24
Assessment $700 $700
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1 STRATEGIC MANAGEMENT

LEARNING OUTCOMES

« Demonstrate a comprehensive
understanding of general frameworks
of strategic management.

« Develop the ability to formulate the
strategic intent of an organisation or

project.
Assignment
Total Guided Learning Hours (GLH) Total : Review and
Classroom Assignment Discussion in
Hours the Classroom

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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2 STRATEGIC

LEARNING OUTCOMES

« Comprehensively understand strategic
analysis tools and methodologies.

« Conduct internal strategic analysis
and assess the impact of the internal
environment on strategic decision-
making.

¢ Conduct external strategic analysis
and assess the impact of the external
environment on strategic decision-
making.

« To Convert the strategic analysis
findings into strategic options using
SWOT and TOWS matrices.

« Demonstrate a comprehensive
understanding of effective techniques
for sharing analysis outcomes with
team members, recognizing the
importance of communication in
strategic management.

Assignment

Total Review and
Classroom Assignment Discussion in
Hours the Classroom

T e T

Total Guided Learning Hours (GLH)



https://form.jotform.com/Merittrainings/diploma

3 STRATEGIC

LEARNING OUTCOMES

* Implement strategic business models,
turning the TOWS matrix into clearly
defined strategic options.

« Design the business canvas model for
an organisation that stems from its
strategic options.

+ Design a strategy map based on its
business canvas model and strategic

options.
Assignment
Total Guided Learning Hours (GLH) Total : Review and
Classroom Assignment Discussion in
Hours the Classroom

[ e e

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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4 STRATEGIC IMPLEMENTATION

LEARNING OUTCOMES

« Develop and Exhibit Profound
Knowledge of Strategic
Implementation: Master and
exhibit an in-depth understanding
of the underpinning principles,
methodologies, and techniques of
strategic implementation, considering
different  business  environments,
organizational structures, and industry-
specific challenges.

e Formulate a Comprehensive Annual
Operational Plan: Design and construct
a comprehensive annual operational
plan wusing a Balanced Scorecard
approach. This should apply to a wide
range of organizational settings, both
profit and non-profit, and should
incorporate considerations for the
effective deployment of re-sources, risk
management, and aligning operational
objectives with strategic goals.

Assignment

Total Review and
Classroom Assignment Discussion in
Hours the Classroom

Total Guided Learning Hours (GLH)
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5 MANAGING ORGANISATIONAL

Assignment

Total Review and
Classroom Assignment Discussion in
Hours the Classroom

Total Guided Learning Hours (GLH)

LEARNING OUTCOMES

Gain an in-depth understanding
of the effective management
of the organisational structure,
demonstrating the capability to align
it with strategic and operational
plans to achieve business goals.

Develop and demonstrate the
competence  to integrate  risk
management principles within strategic
planning processes, acknowledging
their role in mitigating potential
organisational threats.

Understand and apply concepts of
organisational culture management,
underlining its pivotal role in strategic
execution and the overall performance
of an organisation.

Acquire a comprehensive
understanding of organisational agility
and flexibility, recognizing their impact
on an organisation's ability to adapt
and respond to dynamic business
environments.

72 Hours
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6 °STRATEGIC LEADERSHIP

LEARNING OUTCOMES

 Demonstrate leveraging strategic
leadership  capabilities to  drive
organisational success and facilitate
strategic change.

« Develop and implement effective
change management strategies that
align  with and support achieving
organisational goals.

« Exhibit  proficiency in  managing
employee training and development
initiatives, focusing on continuous
learning in meeting strategic objectives.

Assignment

Total Guided Learning Hours (GLH) Total Review and
Classroom Assignment Discussion in
Hours the Classroom

FEEe e oo

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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7 STRATEGIC CONTROL

Assignment

Total Review and
Classroom Assignment Discussion in
Hours the Classroom

Total Guided Learning Hours (GLH)

LEARNING OUTCOMES

Understand and critically analyze
the role, nature, and procedures of
strategic control and monitoring
in the context of organizational
performance.

Develop an in-depth understanding of
accountability mechanisms, strategies
for identifying and managing
business impediments, and various
progress measurement and reporting
methodologies.

Demonstrate competence in
managing strategic control and
monitoring processes, employing
suitable methodologies and
technologies.
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Section 4

CMI EXECUTIVE
DIPLOMA IN STRATEGIC
MANAGEMENT AND
LEADERSHIP

PRACTICE

ENROLL NOW
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THE PURPOSE OF
THE DIPLOMA

The Diploma stands as a beacon
for ambitious individuals poised to
reshape the future of leadership and
management.

Crafted meticulously, this qualification
aims to cultivate leadersequippedwith
not only the requisite knowledge but
also the dynamic skills and unwavering
ethics  essential  for  steering
organizations towards unparalleled
SuCcess.

This diploma isn't just about acquiring | *
a title, it's about embarking on a
transformative journey of continual
growth, fostering innovation, and
creating lasting impact in the realm of
senior management and leadership.
Embrace the challenge; shape
tomorrow.

S TIRE (e} Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online. . | 44
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Elevate your leadership acumen to
the next level, gain the insights and
tools to scale greater heights, and
prepare for senior leadership roles.

Bolster your strategic oversight,
develop innovative strategies to
drive growth and sustainability,
and position yourself for global
leadership.

WHO IS Leverage your domain expertise,

develop strategic depth, and amplify
your impact as a leader in your field.

Command the vast sectors of
your organization with strategic

e ek . . . acumen, develop and implement
This distinguished diploma is curated breakthrough initiatives, and position

for a select group of senior-level yourself for the C-suite.
executives and thought leaders
who are the movers, shakers, and Navigate the challenges  and

trailblazers of the corporate world. opportunities of the business

landscape with strategic foresight,
illuminate future possibilities, and
craft a legacy of transformative
leadership.

In summation, this diploma is a
beacon for those who not only
aim to lead but to transform. It
caters to a spectrum of senior-
level executives and thought
leaders passionate about refining
their strategy, enhancing their

leadership, and leaving a lasting
impact on the business landscape.
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OUR UPCOMING
4 OF 22 COURSES

; Period
Price ;
: ; Credit
Course Title (Live Points

Virtual)
CMI Executive Diploma in S!:rateglc. §7.500 | $4,500 37 | 128
Management and Leadership Practice
Complete all four courses below to earn the diploma, or take any course individually
Leading and Developing People to Optimise Performance
Lectures, tutorials, class activities and case studies $1,500 $800 3 21/4/24 23/4/24 i 5
Assessment $500 $500
Developing Organisational Strategy
Lectures, tutorials, class activities and case studies $1,500 $800 B 19/5/24 21/5/24 9 30
Assessment $500 $500
Finance for Strategic Leaders
Lectures, tutorials, class activities and case studies $1,500 $800 3 15/9/24 17/9/24 o =
Assessment $500 $500
Entrepreneurial Practice
Lectures, tutorials, class activities and case studies $900 $600 3 20/10/24 | 22/10/24 c 32
Assessment $1,000 $1,000
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LEADING & DEVELOPING PEOPLE

Unit . Total Guided
Number Credits Unit Time learning hours

ECH BN EUN

Guideline Word Count

4000 - 4500
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DEVELOPING

Unit . Total Guided
Number Credits Unit Time learning hours

ECH BN KN N

Guideline Word Count

3500 - 4000
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FINANCE FOR

Unit . Total Guided
Number Credits Unit Time learning hours

ECH N N N

Guideline Word Count

3500 - 4000
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ENTREPRENEURIAL

Unit . Total Guided
Number Credits Unit Time learning hours

LN BN N N

Guideline Word Count

3500 - 4000
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OTHER 18 OF 22 COURSES

UNIT Number Course Title CRD TUT GLH
CMI Executive Diploma in Strategic Management and Leadership Practice
701 Strategic Leadership 11 110 36
703 Collaboration and Partnerships 7 70 18
705 Leading Strategic Change 8 80 24
707 Organisational Design and Development 8 80 26
708 Strategic Risk Management 8 80 24
709 Strategic Management of Data and Information 8 80 24
710 Marketing Strategy 8 80 30
712 Strategic Management Project 10 100 24
713 Applied Research for Strategic Leaders 7 70 18
714 Personal and Professional Development for Strategic Leaders 9 90 24
715 Strategic Approaches to Equality Diversity and Inclusion 8 80 24
716 Strategic Approaches to Mental Health and Wellbeing 7 70 18
607 Procurement, Purchasing and Contracting 6 60 21
608 Strategic Corporate Social Responsibility and Sustainability 6 60 20
609 Leading Quality Management 7 70 25
610 Principles and Practices of Policy Development 6 60 20
612 Coaching Skills for Leaders 7 70 15
614 Principles and Practices of Ethical Decision Making 6 60 18

o
.E;

i

For more details, scan the
QR code or email us at:
contact@meritacademy.co
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STRATEGIC

Unit . Total Guided
Number Credits Unit Time learning hours

Guideline Word Count

4000 - 4500
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COLLABORATION

Unit . Total Guided
Number Credits Unit Time learning hours

ECE N N KN

Guideline Word Count

3500 - 4000
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LEADING

Unit . Total Guided
Number Credits Unit Time learning hours

Guideline Word Count

4000 - 4500
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ORGANISATIONAL DESIGN

Unit . Total Guided
Number Credits Unit Time learning hours

EOE BN N O

Guideline Word Count

3500 - 4000



https://form.jotform.com/Merittrainings/diploma

STRATEGIC

Unit . Total Guided
Number Credits Unit Time learning hours

Guideline Word Count

4000 - 4500
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STRATEGIC MANAGEMENT

Unit . Total Guided
Number Credits Unit Time learning hours

ECH BN N N

Guideline Word Count

3000 - 3500
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MARKETING

Unit . Total Guided
Number Credits Unit Time learning hours

EIE BN N N

Guideline Word Count

3500 - 4000
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STRATEGIC MANAGEMENT

Unit . Total Guided
Number Credits Unit Time learning hours

iz ) o Qoo o2

Guideline Word Count

4000 - 4500
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APPLIED RESEARCH

Unit . Total Guided
Number Credits Unit Time learning hours

N BN KN KN

Guideline Word Count

3500 - 4000
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PERSONAL AND PROFESSIONAL

Unit . Total Guided
Number Credits Unit Time learning hours

EZH BN N N

Guideline Word Count

3500 - 4000
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STRATEGIC APPROACHES TO

Unit . Total Guided
Number Credits Unit Time learning hours

EEE N N N

Guideline Word Count

3500 - 4000
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STRATEGIC APPROACHES TO

Unit . Total Guided
Number Credits Unit Time learning hours

EE BN KN KN

Guideline Word Count

3500 - 4000
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PROCUREMENT, PURCHASING

Unit . Total Guided
Number Credits Unit Time learning hours

KE KN KN N

Guideline Word Count

3500 - 4000
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STRATEGIC CORPORATE
SOCIAL RESPONSIBILITY

Unit . Total Guided
Number Credits Unit Time learning hours

KN N KN N

Guideline Word Count

3000 - 3500
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LEADING QUALITY

Unit . Total Guided
Number Credits Unit Time learning hours

KN IS EON N

Guideline Word Count

3500 - 4000
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PRINCIPLES AND PRACTICES

Unit . Total Guided
Number Credits Unit Time learning hours

Guideline Word Count

3500 - 4000
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COACHING SKILLS

Unit . Total Guided
Number Credits Unit Time learning hours

KN IS EON O

Guideline Word Count

3500 - 4000
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PRINCIPLES AND PRACTICES

Unit . Total Guided
Number Credits Unit Time learning hours

Guideline Word Count

3000 - 3500
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Section 5

CMI bipLoOMA
IN PROFESSIONAL
CONSULTING

ENROLL NOW
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THE PURPOSE OF
THE DIPLOMA

The CMI Diploma in Professional
Consulting, developed by the
Chartered Management Institute
in partnership with the Institute of

Consulting, is a beacon for ambitious i 1“ :
consultants. \“ “ )

,rﬂ;f‘!‘\“‘
It's designed for those eager to delve )
deeper into the consultancy world,
equipping them with advanced skills
in  organizational understanding,
communication strategies, and group
dynamics.

This diploma is not just a qualification;

it's a transformative journey, guiding
professionals to strategic mastery m,

an ever-evolving consulting landscapé

In essence, it's a commltmeﬁ‘t to—*‘ i—*
excellence, innovation, and mﬂuent%‘l‘
leadership in the realm of consultancy.

Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online. ®
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They are just beginning their consult-
ing journey and are eager to establish
a solid foundation.

Professionals who've been in the
field looking to refine and expand

WHO IS their skills.

Individuals keen on diving deeper
into organizational culture, structure,
and transformative strategies.

The CMI Diploma in Professional Leaders aiming to integrate consult-
. . s ing techniques into their manage-
Consulting I_S a meticulously Cltaﬂ:ed ment approach for enhanced results.
program, tailored to serve a diverse
range of professionals in the consult- . . .
ing realm. Whether you're on the cusp Those Focused on influencing posi:
e O _ tive organizational change and driv-
of your consulting journey or at its ze- ing innovation.
nith, this diploma provides an elevated

- Oﬂeammg and grOWth' Individuals looking to lead, inspire,

and set new standards in the consult-
ing world.

Harness the power of comprehen-
sive knowledge and tools tailored
to your needs, and embark on a
journey to reshape the future of
consulting with the CMI Diploma
in Professional Consulting.
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UPCOMING
6 OF 10 COURSES

Price Period
(Live Days
Virtual)

Credit
Points

Price

(Muscat) GLH

Course Title

CMI Diploma in Professional Consulting $7,500 | $4,500 46 | 195

Complete all six courses below to earn the diploma, or take any course individually

Introduction to consulting essentials

Lectures, tutorials, class activities and case studies $1,200 $700 3 16/4/24 18/4/24 8 30

Assessment $400 $400

Planning and managing consultancy interventions

Lectures, tutorials, class activities and case studies $1,200 $700 3 12/5/24 14/5/24 8 35
Assessment $400 $400

The role and responsibilities of a consultant

Lectures, tutorials, class activities and case studies $1,200 $700 3 3/9/24 5/9/24 6 25

Assessment $400 $400

The client relationship

Lectures, tutorials, class activities and case studies $1,200 $700 3 1/10/24 3/10/24 8 35
Assessment $400 $400

Communication for consultants

Lectures, tutorials, class activities and case studies $1,200 $700 3 3/11/24 5/11/24 7 30

Assessment $400 $400

Problem solving, tools and techniques for consultants

Lectures, tutorials, class activities and case studies $1,200 $700 3 8/12/24 10/12/24 9 40

Assessment $400 $400



https://form.jotform.com/Merittrainings/diploma

INTRODUCTION

Unit Total Guided
Number Credits Unit Time learning hours
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PLANNING AND MANAGING

Unit Total Guided
Number Credits Unit Time learning hours
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THE ROLE AND RESPONSIBILITIES

Unit Total Guided
Number Credits Unit Time learning hours
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RELATIONSHIP

Unit Total Guided
Number Credits Unit Time learning hours
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FOR CONSULTANTS

Unit Total Guided
Number Credits Unit Time learning hours

EXH A BN N
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TECHNIQUES FOR CONSULTANTS

Unit Total Guided
Number Credits Unit Time learning hours
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OTHER 4 OF 10 COURSES

UNIT Number Course Title CRD TUT GLH

CMI Diploma in Professional Consulting

5009V1 Project development and control 6 20 60
5017V1 Coaching practice and theory 6 45 60
5019V1 Management of action learning 6 45 60
6003V1 Planning the change process 7 25 70

For more details, scan the
QR code or email us at:
contact@meritacademy.co
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PROJECT DEVELOPMENT

Unit Total Guided
Number Credits Unit Time learning hours
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COACHING PRACTICE

Unit Total Guided
Number Credits Unit Time learning hours
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MANAGEMENT OF

Unit Total Guided
Number Credits Unit Time learning hours
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PLANNING

Unit Total Guided
Number Credits Unit Time learning hours
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Section 6

CMI's PROFESSIONAL
DIPLOMA IN MANAGEMENT
AND LEADERSHIP

ENROLL NOW
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THE PURPOSE

Leadership is the beacon guid-
ing teams to success in the com-
plex business world.

Our Professional Diploma in
Management and Leadership is
more than a qualification, it's
a transformative compass for
seasoned and aspiring leaders.

This program empowers partic-
ipants to:

x

R

Lead with Vision

Align teams with the overarching
organizational strategy, ensuring
collective growth and success.

Drive Operational Excellence

Create robust operational plans,
manage pivotal projects, and adapt to
change with agility and foresight.
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ftf

Nurture & Innovate

Foster a culture of continuous improvement

and innovation by identifying novel business

approaches, managing quality, and ensuring
the growth of teams and individuals.

Financial & Resource Acumen

Master the intricacies of managing finance

and resources, which is pivotal for any

business venture's long-term sustainability
and success.

The essence of this
diploma goes beyond
traditional learning.
It's about instilling a
mindset, fostering a
passion, and igniting
the drive to manage
and lead with
distinction in an ever-
changing business
landscape.
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WHO IS

In the dynamic landscape of modern
business, leadership demands
versatility, vision, and the ability to
drive results.

Our  Professional Diploma in
Management and Leadership has
been meticulously crafted for those
individuals who are either already
charting a path in managerial roles or
aspire to ascend to such positions in
the near future.

Spearheading systematic functions
and aiming for seamless day-to-day
operational success,

Striving for excellence across various
business segments and keen on
aligning multiple teams with the
organization’s goals,

who is the critical link between
strategy and execution, ensuring
departmental objectives are met and
exceeded,

overseeing larger territories,
aiming to foster a cohesive brand
and operational experience across
diverse geographies or

with a deep focus on a specific
domain, eager to implement best
practices and innovate within your
field,

This diploma is your gateway to
broadening your managerial horizons,
refining your skills, and embracing
cutting-edge methodologies. Grounded
in practicality and enriched by extensive
research, our program will equip you
with tools and insights to enhance your
leadership journey. Become a part of a
transformative experience and set new
benchmarks in managerial excellence.
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ENSURING
RELEVANCE
AND RIGOR

Extensive research has been undertaken
to ensure that these qualifications reflect
the tasks and activities of managersin the
aforementioned roles in the workplace.
Sources of information include, but are
not limited to:

Comparability to national management
qualifications.

21st Century Leaders Paper.

A review of the roles and responsibilities
of managers sourced from a range of
UK companies.

Analysis of Apprenticeship Standards
for Operations/ Departmental Manager

ST0385/01.

Stakeholder consultation.
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UPCOMING
6 OF 21 COURSES

Price

Period

Course Title (Live gg?r?tlg
1 . .
CMI’s Professional D|ploma.ln $7,500 | $4,500 42 | 166
Management And Leadership
Complete all seven courses below to earn the diploma, or take any course individually
Creating and Delivering Operational Plans
Lectures, tutorials, class activities and case studies $1,200 $700 3 10/3/24 12/3/24 6 22
Assessment $400 $400
Principles of Developing, Managing and
Leading Individuals and Teams to Achieve Success
6 27
Lectures, tutorials, class activities and case studies $1,200 $700 3 28/4/24 30/4/24
Assessment $400 $400
Principles of Management and Leadership in an
Organisational Context
7 25
Lectures, tutorials, class activities and case studies $1,200 $700 3 26/5/24 28/5/24
Assessment $400 $400
Managing Projects to Achieve Results
Lectures, tutorials, class activities and case studies $1,200 $700 3 8/9/24 10/9/24 6 24
Assessment $400 $400
Managing Risk
Lectures, tutorials, class activities and case studies $1,200 $700 3 6/10/24 8/10/24 6 23
Assessment $400 $400
Principles of Marketing Products and Services
Lectures, tutorials, class activities and case studies $1,200 $700 3 10/11/24 | 12/11/24 6 23
Assessment $400 $400
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CREATING AND DELIVERING

Guided
Credits learning hours Assessment Word Count
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PRINCIPLES OF DEVELOPING,
MANAGING AND LEADING

Guided
Credits learning hours

B AN

Assessment Word Count

3500 - 4000

1 [N ()8 Our Courses are Offered in Arabic and English, and are Available In-Person or Live Online.
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PRINCIPLES OF MANAGEMENT
AND LEADERSHIP

Guided
Credits learning hours Assessment Word Count
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MANAGING PROJECTS

Guided
Credits learning hours Assessment Word Count
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MANAGING

Guided
Credits learning hours Assessment Word Count
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PRINCIPLES OF MARKETING

Guided
Credits learning hours

Assessment Word Count

3500 - 4000
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OTHER 15 OF 21 COURSES

Course Title

CRD GLH Assessment

word count
CMlI’s Professional Diploma In Management And Leadership

Managing Performance 5 25 3000-3500
Principles of Innovation 5 23 3500-4000
Managing Change 5 19 3500-4000
Managing Conflict 5 17 2500- 3000
Principles of Leadership Practice 8 30 3500 - 4000
Forming Successful Teams 4 17 3500-4000
Principles of Developing a Skilled and Talented Workforce 4 16 3500 - 4000
Conducting a Management Project 10 30 4500 - 5000
Planning, Procuring and Managing Resources 6 24 4500 -5000
Managing Quality and Continuous Improvement 6 22 4000 - 4500
Managing Finance 6 22 3000-3500
Using Data and Information for Decision Making 5 26 3500-4000
Principles of Recruiting, Selecting and Retaining Talent 5 21 3500- 4000
Workforce Planning 4 16 2500-3000
Managing the Customer Experience 5 22 3500 - 4000

For more details, scan the
QR code or email us at:
contact@meritacademy.co
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MANAGING

Guided
Credits learning hours Assessment Word Count
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PRINCIPLES

Guided
Credits learning hours Assessment Word Count
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MANAGING

Guided
Credits learning hours Assessment Word Count
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MANAGING

Guided
Credits learning hours Assessment Word Count
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PRINCIPLES OF

Guided
Credits learning hours Assessment Word Count
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FORMING SUCCESSFUL

Guided
Credits learning hours Assessment Word Count
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PRINCIPLES OF DEVELOPING

Guided
Credits learning hours

Assessment Word Count

3500 - 4000
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CONDUCTING

Guided
Credits learning hours

Assessment Word Count

4500 - 5000
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PLANNING, PROCURING

Guided
Credits learning hours Assessment Word Count
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MANAGING QUALITY AND

Guided
Credits learning hours Assessment Word Count
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MANAGING

Guided
Credits learning hours

Assessment Word Count

3000 - 3500
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USING DATA AND INFORMATION

Guided
Credits learning hours

Assessment Word Count

3500 - 4000
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PRINCIPLES OF RECRUITING,

Guided
Credits learning hours Assessment Word Count
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WORKFORCE

Guided
Credits learning hours Assessment Word Count
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MANAGING THE CUSTOMER

Guided
Credits learning hours Assessment Word Count
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ABOUT THE CHARTERED
MANAGEMENT INSTITUTE,
UK (CMI)

SHAPING GLOBAL LEADERSHIP



A RICH

The Chartered Management
Institute (CMI) serves as a linchpin
in  management and leadership,
providing an extensive array of
resources, insights, and accreditation
options for professionals committed
to managerial excellence. Established
in 1947 as the British Institute of
Management to aid the post-war
reconstruction of British industry,
CMI maintains its enduring mission:
elevating the calibre of global
management standards. With a
network exceeding 160,000 members
worldwide, we continue to be
pioneers in management education
and thought leadership since
introducing the first-ever diploma in
management studies.
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JOURNEY TO

A CATALYST FOR
CAREER EXCELLENCE

Achieving Chartered Manager status
through CMI isn’t merely about adding
a title; it's a transformative experience.
According to a 2019 CMI survey:

of Chartered Managers reported
a boost in self-confidence.

recognized the designation as a
unique competitive advantage.

witnessed refined management
skills.
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Such testimonials underline the power of
this designation. As Komathi Nagendran
of Honda Malaysia aptly said,

“The designation will significantly aid
my strategic positioning in international
markets.”

CMI offers three distinct pathways to
Chartered Manager accreditation:

For those with a Level 5 CMI Diploma
or higher and a minimum of three
years in management.

Ideal for professionals with a degree
in management or related fields
and three years of managerial
experience or those with five years
of management experience sans a
specialized degree.

Designed for budding managers at
the inception of their careers.
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Joining CMI transcends a mere
subscription. Members are offered:

Access to the expansive
ManagementDirect portal, a reservoir
of top-tier resources, from industry
reports to premium content like the
Harvard Business Review.

Regular insights and thought
leadership content, ensuring

M EM B E RS H I P: members are always at the forefront

of industry trends.

A GATEWAY TO Unique tools such as the Career

Development Centre and mentoring
programs, all tailored to supercharge
career growth.
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BEYOND

The ripple effect of CMI’s programs isn’t
limited to individual members:

believeitvalidates their capability
to drive organizational results.

actively use their enhanced
managerial skills to lead teams and
navigate change.

have witnessed increased
employee  engagement,  thereby
uplifting their entire teams.
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Colleagues, too, notice the
transformation.  Chris  Hickman of
Howells Glazing remarked on the notable
change in a fellow Business Development
Manager post her Chartered journey,
saying,

“Tracey has seemed more focused in her
approach and has shown eagerness to
take on new tasks and challenges.”
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Your Success Is

Our Goal

ENROLL NOW

merit | CMI-

meritacademy.co CENTRE

For any further inquiries or details, . +968 2456 1005 ¥ contact@meritacademy.co
please get in touch with us on: {© +968 9538 5151 @ https://merittrainings.com
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